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August
• Board Retreat

•Year-End Review 
& Environmental 

Scan

• Review progress 

& 
accomplishments

September

• Inaugural Meeting 

• Approve Divisional 

Plan & Review 
School Plans

• Report to 

Community

October

• Audit Report

• Year-End 

Financial 
Statements

November

• Annual 
Governace 

Review

December / 
January

• Begin Budget 
Devlopment 

Meetings

• Funding 
Announcment

February

• Public 

Budget 
Meeting

March
• Budget

Approval

• 5 Year Capital 

Plan Approval

• Divisional Plan 

Update

June

• Divisional Plan 

Update

• Continuous 

Improvement 
Reporting


